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Sheriff Richard Roundtree
Law Enforcement Center
400 Walton Way
Augusta, GA 30901
Phone: 706.821.1000 Fax: 706.821.1064

March 31, 2017

To the Citizens of
Augusta-Richmond County, Georgia

Dear Citizens of Augusta-Richmond County:

The Richmond County Sheriff's Office is in the process of applying for funding through the

Edward Byrne Memorial Justice Assistance Grant (JAG) FY 2016 Local Solicitation Program. The
grant administered by the Bureau of Justice Assistance, U.S. Department of Justice is to provide funds
to units of local government to underwrite projects to reduce crime and improve public safety.

For eighteen years, the Richmond County Sheriff's Office has utilized Department of Justice
funding programs to hire deputies, purchase mobile radio equipment, law enforcement vehicles, and
purchase and maintain Mobile Data Terminals for our Field Operations and Criminal Investigations
Divisions’ vehicles. It is our desire to utilize the funding available in the 2016 JAG program to
Purchase Archive Storage Device for Body Worn Video.

As a prerequisite to approval, the citizens of Augusta-Richmond County must be given an

opportunity to review the application process and provide feedback. With this in mind, I ask you to
review the proposal for funding on the following pages. This funding program offers our

agency $56,974 to support the RCSO Body Worn Video Program over the next three years, with no
requirement to spend any local tax dollars (referred to as a “local match”).

If you would like to provide feedback or make an inquiry or comment regarding this funding
program, please contact Colonel Robert Partain at (706) 821-1430, or email rpartain@augustaga.gov .

Sincerely,

Richard Roundtree
Sheriff, Richmond County, Georgia

RR/rp



Program Narrative

Richmond County Sheriff’s Office: FY 2016 BJA-L&caI Application Funding Request

Proposed Program Activity: Implementation of Archive Storage Device for Body Worn Video

Introduction:

The Richmond County Sheriff’s Office (RCSO) implemented Body Worn Cameras (BWC) in the
fall of 2015. In the months since implementation, the RCSO has determined the usefulness of
the BWC for training, public relations, and investigative support. There are currently 300 BWC
deployed. More devices are planned for the future, with as many as 450 envisioned if all
deputies who interact with the public and with prisoners are included. The deputies involved
with the rollout thus far have captured on average 7TB per day, with an average video size of
677MB, ranging from quick traffic stops to much longer interactions with citizens. Presently
RCSO stores video data on five 17TB external hard drives.

Analysis:

Thus far, the major challenge for BWC operations is the storage of the video that is captured.
Governor Nathan Deal signed HB 976 in the spring of 2016, which provided legislative direction
on this subject. House Bill 976 addressed the management and storage of video captured by
law enforcement officials. Due to the passage and signing of this bill, effective July 1, 2016 the
RCSO will be responsible for capturing an estimated 150 Terabytes (TB) of video each year. In
accordance with HB976, some of the captured video will be deleted after 180 days, but any
video related to an investigation will need to be kept up to 30 months, and in reality it may be
much longer. The consequence of HB 976 is that the overall storage required will be forever
increasing because there will be a constant influx of new videos each and every day along with
a category of videos that cannot be deleted for an extended period of time.

Effective storage and management of the BWC solution requires multiple components,
including the capture devices (cameras), a method of recording information about the videos
(indexing), a means of transferring video from the cameras to a storage device, and the storage
device itself. In order to meet this challenge, the RCSO has worked with the Augusta
Information Technology (IT) Department to satisfy the requirements for the first three

items. The storage need; however, is increasing and will continue to do so into the future.



Program Methods:

Members of RCSO and the Augusta Information Technology department have analyzed and
projected the storage needs for archiving body worn video data. The members concluded
implementing Four B1200i storage devices added to the current environment. This will provide
144TB of storage. Built on proven BeyondRAID™ technology, the B1200i is optimized for Small
and Medium Business (SMB) IT to provide reliable, high-performance, and self-optimizing
storage for server virtualization, email, and data protection. Coupled with innovative
Automated Data-Aware Tiering, the Drobo B1200i delivers a level of automation and technical
sophistication usually reserved for more expensive enterprise solutions. It integrates seamlessly
into your TCP/IP network infrastructure and utilizes the industry-standard iSCSI protocol to
provide powerful, yet simple, consolidated storage for your IT environment. Twelve 3.5" drive
bays (supports SAS, SSD, and SATA for hybrid storage solutions).

° 4x Gigabit Ethernet ports (cables provided)

° BeyondRAID for advanced data protection
@ Thin provisioning and reclamation
° Supports 255 SmartVolumes of up to 16TB each
e Automatic protection (RAID) levels
@ Single or dual disk redundancy
© Virtual hot spare
Conclusion:

Body Worn Video evidence has become a reality within the law enforcement community. It has become
an effective tool which records the interactions of the police and the public. The biggest challenge with
this evidence is the long term storage needs to maintain this evidence. Legislative bodies have also
placed demands on law enforcement through the passage of laws to maintain video evidence for a
required period of time. The solutions RCSO and the Augusta Information Technology Department have
proposed will ensure video evidence is stored and retrieved with efficiency for a span of 2-3 years.



*288100] 09PIA JO [BASLIAI JUSIDIYJS puUE

03PIA 343 JO AJLIN03S UL} FUO] AY) 2INSUS [[IM IeMYOS 3y pue sanijiqedes uonuajal satouade oY) UBYUD [[1m SIITAIP 3Feio)s Y, awn Juasaid Jy Je sexdwed g J2A0 sojdap
Apuaiins K>uase 2yl (0SIY) SHHYS Luno) puowyary ay) o sanndap ayp £q pasn 52300§ LIFWED 0PI A WIOAL APOF U] 2ASLIAI PUE AI0}S O} pasn oIk S32IA3P 25el0)s Y[,

vL6'9SS TVLOL Tvddddd
8LLTS 00°8LL°1$ I areMYOS A19A003Y pue dnyjoeg
961°SS$ 00°66L°€1$ Z $231A3p 2381035 10071 €
150D KAnuend)
1800 LS |
uonendwo)

(IvaIaad) INTIWAINOA

ISP PI) Sdwex ] U M3TA 0], "PIsn aq 0} poyjaw juswainoold ayy aquosap pue ‘vafoid ay jo

$8900ns 3y} 10§ Aressasau st juswdinba ayy moy urejdxg “£10591e0  [enjoenuo)),, 3y ur pajsi| 2q pinoys sisoo uswdinba pasea] Jo pajuay ‘saoueApe [es130jouyo3) pides 0} 193fqns
asoy) pue sway 1500 Y31y Aj[erdadss ‘uawdinba Surses| snsiaa Suiseyound o siyauaq 500 ayy az[eue pnoys syueonddy -KioFaes sarddng,, ayp wr papn[oul 3q pnoys swajl

Jjqupuadxy  (pasn aq pinoys juawdinbs jo uonesiyisse[o 10§ Katjod uonezijeyides umo s, uoneziuediQ :210N) paseyoind ale Jey) sway F[qEPUSAN-TON 1517 — yuwdwdinby

a




Budget Summary — When you have completed the budget worksheet, transfer the totals for each category to the spaces below.
Compute the total direct costs and the total project costs. Indicate the amount of Federal funds requested and the amount
of non-Federal funds that will support the project.

Budget Category Federal Request Non-Federal Amounts Total

A. Personnel $0 $0 $0
B. Fringe Benefits $0 $0 $0
C. Travel $0 $0 $0
D. Equipment $56.974 $0 $56,974
E. Supplies $0 $0 $0
F. Construction $0 $0 $0
G. Consultants/Contracts $0 $0 $0
H. Other $0 $0 $0
Total Direct Costs $56,974 $0 $56,974
I. Indirect Costs $0 $0 30|
TOTAL PROJECT COSTS $56.974 $0 $56,974]

Federal Request $56,974

Non-Federal Amount $0

Total Project Cost $56,974

Public Reporting Burden

Paperwork Reduction Act Notice: Under the Paperwork Reduction Act, a person is not required to

respond to a collection of information unless it displays a current valid OMB control number. We try to
create forms and instructions that are accurate, can be easily understood, and which impose the least
possible burden on you to provide us with information. The estimated average time to complete and file

this application is four (4) hours per application. If you have comments regarding the accuracy of this
estimate, or suggestions for making this form simpler, you can write the Office of Justice Programs,

Office of the Chief Financial Officer, 810 Seventh Street, NW, Washington, DC 20531, and to the Public Use
Reports Project, 1121-0188, Office of Information and Regulatory Affairs, Office of Management and
Budget, Washington, DC 20503.




